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This research examined the relationships between struc-
tural positions and influence at the individual level of
analysis. The structure of the organization was conceptual-
ized from a social network perspective. Measures of the
relative positions of employees within workflow, com-
munication, and friendship networks were strongly related
to perceptions of influence by both supervisors and non-
supervisors and to promotions to the supervisory level.
Measures included criticality, transaction alternatives, and
centrality (access and control) in the networks and in such
reference groups as the dominant coalition. A comparison
of boundary-spanning and technical-core personnel indi-
cated that contacts beyond the normal work requirements
are particularly important for technical core personnel to
acquire influence. Overall, the results provide support for a
structural perspective on intraorganizational influence.®

With the resurgent interest in power and influence in organiza-
tions, a multitude of theories and approaches have been
proposed. Common to many of these approaches is the notion
that power is a multilevel concept. For example, power is often
defined from a dependency framework, such that the power of
A over B is equal to the extent to which B is dependent on A
(Emerson, 1962). This definition is implied to be true whether
A and B are considered to be two organizations, two subunits
within an organization, ortwo individuals.

Although power is a multilevel concept, empirical research on
power and influence has typically followed two distinct pat-
terns. Research at the subunit and organizational levels of
analysis has focused on the structural sources of power (Hin-
ings et al., 1974; Salancik and Pfeffer, 1974, Boje and Whet-
ten, 1981; Beyer, 1982). The focus of studies at the individual
or interpersonal level of analysis has been on behaviors or
personal traits (Strauss, 1973; Mowday, 1978; Kipnis,
Schmidt, and Wilkinson, 1980; Allen and Porter, 1983). Other
approaches, such as French and Raven's (1959), focus on both
structural and personal sources of power. Although it is diffi-
cult to apply such concepts as referent power or charisma at
the organizational or subunit levels of analysis, a structural
perspective at the interpersonal level of analysis does not pose
such problems. However, the structural analysis of individual
power has seldom progressed beyond the concept of hierar-
chical authority.

The present study attempts to apply a structural perspective to
the study of influence at the individual level of analysis. Kanter
(1979) has argued that it is the position, not the person, that
determines power. Pfeffer (1981) and Perrow (1970) have
noted that power is first and foremost a structural phe-
nomenon. McCall (1979: 189) has pointed out the importance
of “being in the right place.” While personal attributes and
strategies may have an important effect on power acquisition,
the view adopted in this study is that structure imposes the
ultimate constraints on the individual.

Organizational Structure

In summarizing much of the literature on structure, James and
Jones (1976: 76) concluded that structure may be defined "'as
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